West Coast Collaboration and GSI Meeting
Country Inn & Suites, Alderwood Room
7025 NE Alderwood Rd, Portland, OR 97218
(503) 255-2700

December 11"
11:00 am - 5:30 pm

December 12
8:00-3:00 pm
3:00-4:00 Joint report (CA/OR 2007 GSI at-sea research)

Tuesday, December 11"

11:00-11:15 Introductions
11:15-11:30 Purpose of Meeting (David/Nancy)
Review of Agenda (David/Nancy)

11:30-12:40 Review of Work to Date
CA salmon Project (David/Carlos)
Project CROOS (Jeff)
WA Projects (Ken)
PSC GSI workshop (Pete)

12:40 — 1:45 Working Lunch

Current Funding Picture (Nancy/David)
Disaster relief
SK
Pacific Salmon Commission

Proposed Activities for 2008 (Nancy/David)
SK
Other projects and activities
Prospects for 2008 fisheries

1:45-3:45 Building the long-term vision and goals for the West Coast
Collaboration (WCC; Diane)
The Benefits and Benefactors
The Rationale and Sustained Value
The Vision and Goals

3:45-4:00 Break
4:00:5:30 Delivering the process, projects and outcomes that meet the vision and
goals of the WCC

Determining objectives that link goals and projects
Review current projects
Identify other near term projects



Wednesday December 12"

8:00-8:15

8:15-12:00

10:00-10:20

10:20-12:00

12:15-1:30

1:30-2:00

2:00-300

3:00

3:00-4:00

Review of days work plan (Diane)
Agenda formed using discussion of objectives and projects from previous
day to set up elements required for a successful collaboration. Anticipate
discussions that will possibly include overall project management and
processes (Facilitators assigned accordingly)
Break
Continue Discussion
Working Lunch (Continue Discussion)
Long Term Funding Prospects (David/Nancy)
Next steps/next meeting (Nancy/David)
Implement organization
Assign tasks as appropriate
Next meeting

Meeting Adjourned

Discussion of Joint 2007 Report (NWFSC, SWFSC & OSU)
(Time for others to meet for additional discussion)



